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- Performance Indicators

° Introduction |
— Performance indicator philosophy
— Current status
— Management Improvement Initiative (MIl) indicators

— Future plans

- '?" —~ G
B P A F e e ey eRrearmmemyewsrmer. Y UCCA MOUNTAIN PROJECT
BSC Presentations_Quarterly Mgmt_YMMitchel_04/30/03 20f86




Performance Indicators

(Continued)

° Performance indicator philosophy

— Essential management tool

— One set to communicate status

— Input nd‘alta:mu'st, be cbntrdlled and accurate

— Used to evaluate performance

— Flow down to actionable levels
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Performance indicators

(Continued)
°* Current status
— Many indicators have been developed

— Controls and standards were lacking

— Will use many existing indicators

— Evaluation of indicators has begun
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Performance indicators

(Continued)

* MIH Indicators

— Mil indiCators will be used to measure performance
— May change Mil indicators

— Some MiIl indicators indicate nmproved performance
" needed.

- Example Deﬁmency Report closure goal is not being met

— Actlon plans developed
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Performance Indicators

(Continued)

° Future plans
— Standardsde\(eloped
~ Single depa_rtment will be accountable

— Develop new indicators

— Hold departments accountable for performance
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